- - - & Slade
Position Description — Clinical
Team Leader

Position Title: Clinical Team Leader — Epworth Richmond
Reports to: Director of Pharmacy, Richmond

Date: March 2015

Purpose:

Deliver the highest level of clinical pharmacy service to client hospitals and their patients
whilst contributing to the efficient running of the clinical pharmacist team and maintaining
positive relationships with hospital clients.

Qualifications:

Bachelor/ Master of Pharmacy.
Current AHPRA registration (or eligibility to attain)
Current and valid driver’s license

Skills:

Working knowledge of FRED and iPharmacy (preferable).
Knowledge of Pharmaceutical Benefits Scheme (PBS)

Proven problem solving skills.

Strong customer service and interpersonal skills.

Strong verbal and written communication.

Leadership potential with the capacity to train and develop staff.

Experience:

¢ Previous hospital pharmacy experience with well-developed clinical pharmacy skills
and knowledge (preferable).

Vision and Values:

The incumbent must always demonstrate and promote Slade’s core values — Unity,
Versatility, Innovation, Integrity and Engagement.
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Duties & Responsibilities:

1. Clinical Pharmacy Service

Key Outcome: Deliver the highest level of clinical pharmacy service to client
hospitals and their patients.

Key Activities:

Provide the highest quality of service to hospital patients, nursing staff and members
of the hospital management team.

Conduct clinical rounds including medication chart reviews and medication
reconciliation.

Ensure appropriate management of workflow to allow discharge on wards to occur in
an effective and efficient manner.

Assess drug therapy for clinical efficacy and cost appropriateness.

Reporting and liaising with hospital management, medical staff and prescribers on
prescribing in Epworth Richmond

Participate in both the dispensary and hospital teams to advice, where appropriate,
on any cost savings the hospital could make.

Provide timely information to the hospital administration regarding financial and
clinical issues.

Give pharmacy education lectures to staff and patients of Slade Pharmacy and its
clients as required.

Maintain currency of pharmaceutical knowledge and skills including legally required
CPD.

Participate in the hospital and pharmacy quality improvement audits and accreditation
activities as required.

Key Performance Indicators:

Evidence of medication chart review, e.g. annotating of NARDs, generic names on
the medication chart on 75% charts (random audit)

100% pharmacy related discharge tasks completed within hospital discharge
timeframes.

Information regarding financial and clinical issues are provided in writing to the
hospital administration within established timeframes (24 hours)

100% participation in continuous quality improvement activities when requested.
Pharmacy education lectures to staff and patients of Slade Pharmacy are always
provided when required (4 per ward per calendar year)

Currency of pharmaceutical knowledge and skills to be always in accordance with
SHPA Competency Standards for Pharmacists in Australia 2003.

100% participation in the hospital quality improvement and accreditation activities as
required.
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2. Medication Supply

Key Outcome: Dispense and supply medications in line with legal and
professional requirements.

Key Activities:

Dispense and supply medication and pharmacy products for Slade Pharmacy clients
in the correct quantities and as cost effective as possible using the Pharmaceutical
Benefits Scheme (PBS).

Ensure all medication dispensing, supply and storage is in accordance with legal,
best practice and manufacturers requirements.

Provide patient medication education and counseling to inpatients and at discharge
including the provision at discharge of medication profiles and other medication
compliance aids where appropriate.

Assist in owing script management.

Maintain sound knowledge of products and services provided by Slade Pharmacy.
Report all errors, discrepancies or breaches of ethics, practice or standards that
occur in relation to the Director Of Pharmacy, Richmond.

Process High Cost Drugs (HCD) according to the agreed procedure threshold.
Assist client hospitals to manage their medication costs

Key Performance Indicators:

Medication is dispensed and supplied within required timeframes and with 100%
accuracy.
All patients receive education and counseling on use of medications and medication
profiles are provided to patients who may require/request a medication profile.
Zero occurrence of medication being dispensed without first receiving a legal, legible
copy of the drug chart/order.
Records of dispensing and other transactions are kept in accordance with established
policies and procedures and regulatory guidelines at all times.
Slade preferred product brands are used for imprest supply and dispensing at all
times where clinically appropriate.
Any and every error or discrepancy or breach of ethics, practice or standards are
reported to the Director Of Pharmacy, Richmond immediately.
100% compliance with to HCD procedure when dispensing medications exceeding
the HCD threshold.
Owing script management:

0 75% < 30 days
95% < 60 days
0% > 90 days
No high cost chemotherapy (or chemotherapy related) medications supplied
without an authority script and/or HCD approval obtained. Relevant and
detailed communication to be provided to relevant parties involved.
Active participation and stewardship of pharmacy cost reduction measures and
projects.
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3.

Leadership

Key Outcome: Help ensure the clinical team is appropriately staffed with people
who have the appropriate qualifications and skills.

Key Activities:

To supervise all pharmacists and pharmacy support staff allocated to service clinical
wards, as directed.

To patrticipate in staff training (pharmacists and technicians) as required.

To conduct biannual performance reviews for Richmond clinical pharmacists

To conduct fortnightly one-on-one discussions with clinical pharmacists in accordance
to workflow.

To conduct fortnightly clinical team meetings

To performance manage clinical pharmacists as required

To be involved in rostering, timesheet management, leave requests and ward rotation
for clinical pharmacists as required.

To actively participate in and assist with recruitment of pharmacists as required by
Director Of Pharmacy, Richmond

To work collaboratively with the Dispensary Team Leader and Technician Supervisor
to ensure optimal customer service delivery and pharmacy operations at Slade
Richmond

To actively organize and liaise with pharmacists and managers from other sites to
conduct regular clinical team meetings with the view to improve clinical operations
across all sites.

Key Performance Indicators:

Pharmacy staff is adequately supervised at all times when delegated to do so.
100% participation in staff training when requested.

Performance reviews for clinical pharmacists conducted every 6 months in
accordance with Director Of Pharmacy, Richmond and HR

One-on-one discussions with clinical pharmacists conducted every fortnight, with
discussion points emailed to relevant pharmacist(s) and Director Of Pharmacy,
Richmond within 48 hours

Clinical team meetings conducted every fortnight, with meeting minutes circulated to
all clinical pharmacists and Director Of Pharmacy, Richmond

All clinical pharmacists are performance managed within reasonable timeframes
Rosters for clinical pharmacists completed at least 2 weeks in advance

Leave requests for pharmacists actioned and responded to within 48 hours of request
All timesheets completed and approved by 11am on the day timesheets are due
Ward rotation for pharmacists organized every 6 months in consultation with Director
Of Pharmacy, Richmond

Clinical Team meetings with other sites conducted every 3 months, with meeting
minutes circulated within 48 hours.

100% participation in Richmond Team Leaders meetings (fortnightly)

100% participation in Site Managers meetings (monthly)

No incidence of refusing to collaborate with the Dispensary Team Leader and
Technician Supervisor to maintain and improve pharmacy operations at Slade
Richmond
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4. Pharmacy Practice and Client Liaison

Key Outcome: Contribute to the efficient running of the Pharmacy whilst
maintaining positive relationships with hospital clients and providing a holistic
service.

Key Activities:

Help to maintain the Pharmacy, its equipment and facilities as directed.

Assist in the preparation of pharmacy finance reports upon request.

Contributing to improved operations in the Pharmacy/Dispensary.

Participating in both the Dispensary and hospital teams to advise, where appropriate,
on any cost savings the hospital or Dispensary could make, or on improved
efficiencies in the Dispensary service.

Ensuring that the premises and equipment are maintained in a clean and hygienic
manner in accordance with hospital and Pharmacy Board guidelines.

Provide the highest quality of service to hospital patients, nursing staff and members
of the hospital management team.

Managing complaints in a timely manner and in accordance with Slade guidelines.
Providing timely information to the hospital administration regarding financial and
clinical issues in writing or upon request.

Participate in continuous quality improvement activities.

Participating in the hospital quality improvement and accreditation activities as
required.

Assist with any pharmacy operational and administrative tasks as required

Key Performance Indicators:

Information regarding financial and clinical issues are provided in writing to the
hospital administration within established timeframes:

0 24 hours (weekdays)

0 48 hours (weekends and public holidays)
All customer complaints/compliments reported via Incident Reporting Form (IRF)
within 24 hours of receipt
100% participation in the hospital quality improvement and accreditation activities as
required.
100% participation in pharmacy operational and administrative tasks when requested
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